SPECIAL COWLITZ BOARD MEETING

June 2, 2015
2251 Delameter Rd., Castle Rock WA 98611

Members Attended  
Russ Kastberg



Chair

Jim Scott



Vice-chair 
Joe Shulke



District Auditor
John Keatley



Supervisor 

Lynn Simpson



Associate Supervisor
Also Attended 
Lisa Schuchman


NRCS, Resource Conservationist
Stu Trefry



WSCC, Regional Manager

Darin Houpt



District Manager

Michelle Graham


Technician

Lisa Martin



District Treasurer / Bookkeeper 
Absent 

Jim Mallett



Supervisor

Associate Supervisors: Kelly Niemi, Steve Donald & Doug Ferguson
4:10PM –Board Meeting called to order by Russ Kastberg, Chair
June 2nd, 2015 Agenda

Agenda was accepted
Treasurer’s Report 
May 06, 2015 through June 02, 2015 was submitted as follows:
Checking account (#5070) had an adjusted beginning balance of -$15,174.77 ($325.23 – deposit of $15,500.00 on May 5 changed to deposit of $17,000.00 on May 6, 2015) and an ending balance of $231.64 paying checks #6876 through #6906 noting voided check: # 6880 and #6903 replaced with eft#32306721. The Savings account (#6727) had an adjusted beginning balance of $69,064.24 ($53,564.24 + $15,500.00 added back into savings from checking, see above) and an ending balance of $36,939.65. Savings Acct #6990 accrued $0.01 in interest for an ending balance of $222.87. Certificates of Deposit accrued $19.26 in interest and are currently valued at $177,774.87. The Annual and Sick Leave Liability for May 2015 is valued at $51,509.81.

M/S/P- John Keatley moved to accept the Treasurers Report and checking account (#5070) as reported by paying checks for payroll in the amount of $10,096.33 and all other accounts payables in the amount of $17,497.26 for a total of $27,593.59. Joe Shulke seconded the motion, and it passed. 
Approval of Minutes 

May 5, 2015
M/S/P – John Keatley moved to accept the meeting minutes as amended, Jim Scott seconded and the motion passed. Amendments include adding wording to NRCS report - EQIP – June 1, 2015 cutoff date for obligating contracts. 

Approval of WSCC Authorized signature form

M/S/P – Jim Scott moved for Board members to sign the Authorized signature form, John Keatley seconded and the motion passed

Master & Standard WSCC contracts
M/S/P – Joe Shulke moved for Board members / Chair and Vice-chair to sign the master and standard contract forms, John Keatley seconded and the motion passed

Adjourn for potluck– 4:15PM
Summary of Actions

Cowlitz Conservation Regular Board Meeting

M/S/P   

Treasurer’s Report 

May 06, 2015 through June 02, 2015 was submitted as follows:
M/S/P- John Keatley moved to accept the Treasurers Report and checking account (#5070) as reported by paying checks for payroll in the amount of $10,096.33 and all other accounts payables in the amount of $17,497.26 for a total of $27,593.59. Joe Shulke seconded the motion, and it passed. 
Approval of Minutes 

May 5, 2015

M/S/P – John Keatley moved to accept the meeting minutes as amended, Jim Scott seconded and the motion passed. Amendments include adding wording to NRCS report - EQIP – June 1, 2015 cutoff date for obligating contracts. 

Approval of WSCC Authorized signature form

M/S/P – Jim Scott moved for Board members to sign the Authorized signature form, John Keatley seconded and the motion passed

Master & Standard WSCC contracts

M/S/P – Joe Shulke moved for Board members / Chair and Vice-chair to sign the master and standard contract forms, John Keatley seconded and the motion passed

District Note-Taker              date                                      District Chair -                              date

Unfinished Action Items / Workshop Topics

Action & Workshop Items

District Properties
· Russ Kastberg & John Keatley will assess potential liabilities / problems with District properties.  

· Darin Houpt will pare down parcel legalities and Lisa Martin will mail to members of the subcommittee (Russ and Jim).

*Action Item – The District will explore the Toutle watershed weed management to determine penalties and programs. (Dean Fuller)

Forestry position 

Supervisors would like to invite Clark County’s Forester – Jim Vandling to a Board meeting.

In lieu fee 
Darin Houpt will discuss legalities of draft in lieu fee with the districts Enduris representative.

Annual banquet location

*Action item – Lisa Martin will research Mill City Grill for an alternate annual banquet location.

Review employee performance-

Reviews for last year were completed last June with merit discussion tabled until June 2015 meeting.

*Action item - Joint meeting agenda item

Tickler – 

· July 2015: Executive mtg.s (emp. Reviews)

· August 2015  County Commissioners / budget talk

· September 2015: Report of Accomplishments - due

· October 2015: SW Meeting, Review HCA Policy

· November 2015: (Lisa order W-2’s), Intent to Adopt, WACD Annual Convention 
· December 2015: Determine Election date & location, WCD host joint meeting 
· January 2016: Review budget

· February 2016: tree sale permit, Good Governance check list & internal audit

· March 2016: Tree sale, Election, SW Regional Envirothon, Legislative days, Darin report $ to WSCC, annual banquet 

· April 2016: Schedule 22, Review –Annual and LRP to Supervisors 

· May 2016: State Envirothon, financials due, budget requests due to Commission – mail out DH employee review pkts to CCD/WCD, annual plan due to WSCC

· June 2016: WADE, CCD host joint meeting, all DH to do Employee reviews, review annual and LRP, (employee review pkts done) review/agree on merit, cost share policy, authorized signature form
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